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A Study on Capacity of Principle Agent of
Recipient Country for Successful ODA Project
Focusing on SEGEPLAN, Guatemala

Woo, Yoon Seuk*

< Abstract >

This study aims to diagnose the capacity of the government
agency of Secretaria de Planificacibony Programacién de la
Presidencia(SEGEPLAN) of Guatemala, a KSP project recipient
country, based on the survey results collected from relevant
stakeholders. It also seeks to analyze the best methods of enhancing
SEGEPLAN in terms of individual, organizational, or policy
orientation . From the analyses, the study found that SEGEPLAN'’s
capacity as reviewed by outside stakeholders is inferior relative to
its capacity as reviewed by inside stakeholders. The higher capacity
of an individual orientation does not lead to a better capacity of
organizational or policy orientation. De facto capacity is inferior to
de jure capacity. To improve SEGEPLAN’s capacity, the study
suggests the recruitment and training of outstanding human capital
is necessary, as well as policy tools for better implementation and
collaboration with other agencies. It is expected that this study can

contributed to another diagnosis of similar ODA projects.

Key words: ODA, KSP, Guatemala, SEGEPLAN, Capacity

Diagnosis
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