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An Exploratory Study on the Effect of Resource

Types on Effectiveness of Official Development

Assistance Project Management -Focusing on the
moderating effect of human expertise®

Choi, Yena**

< Abstract >

The purpose of this study is to examine the effects of various resource
types on the effectiveness of ODA project management by type of business
and to analyze the moderating effects of manpower expertise in these
relationships. As a result, the adequacy of legislation, appropriate budget
allocation, fragmentation of project execution system had positive effects on
the management effectiveness of the free business. And, the specificity of
laws and regulations, the difference in the process of selecting projects, the
adequacy of separate management systems, collaboration and coordination
among ministries, and human resources expertise had positive effects on the
management effectiveness of the paid business. Policy implications are as
follows. First, education courses should be activated to reinforce the expertise
of ODA project personnel. Second, in order to increase the efficiency of the
budget process, it is necessary to establish a multi-year budget system and

evaluate the long-term effects.

Key words: Official Development Assistance, Resource Type, Project

Management Performance, Free Business
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